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MEMORANDUM FOR THE PRESIDENT 

Subject: Supply Levels In Eerlin 

1. As reported to you by Secretary McNamara at the National 
Security Council meeting on 13 June 1961, the present levels of 
supply for US Military Forces in Berlin are as follows: 

Ammunition 13 days 

Combat Rations 18 dayB 

Operating Stocks in All Classes 

of Supply (except solid fuel) 30 days 

Food 

Nonperishables 180 days 

Frozen Meat and Vegetables 180 days 

Oasoline 

Aviation Oasoline 150 days 

Motor Oasoline 300 days 

Medical Supplies 210 days 

2. The Joint Chiefs of Staff have directed the Commander in 
Chief, Europe, to review the supply levels of various commodities 
for US Military Forces in Berlin and determine what additional 
supplies, if any, should be moved to Berlin to prepare for 
possible emergencies. 

3. While it is believed that the levels of supply for the 
British and French Military Forces in Berlin are approximately 
tshe same as for the US Military Forces, I have taken action to 
obtain the latest information on the levels of supply for these 
forces in Eerlin. 



•"""^WWWvs*"^ 



H 3H1 IV 033Tl00Hrf3» 



i?i As you know, the population of E«rlir. has Increased con- 
siderably during the past ten yeare and' la now estimates as 
2,300,000. Baaed en the latest available report (as cf end of 
March 1961 ), the status cf stockpile for the civilian pcpulatic 
of West Berlin may be summarized as follows: 



Stock pile Commodity 

Solid Fuels 
Liquid Fuels 

Gasoline 

Diesel Oil 

Lt Med Fuel Oil 

Basic Food Stocks 

Canned Meats, Dry Mi lie, 

Dehydrated Potatoes, Butter Fat 

Staple Food Stocks 

Grain, Cereal, Flour, Coffee, 
Sugar, Salt 



Rate of Consumptio: 
Expressed as Cays 
of Supply 



56* 
119 
350 



Medical Supplies 



360 
182 



Industrial Raw and Semi -Finished Materials (Value $7,700,000) 



/fl/ L, L. LQtNITZER 
Chairman 
Joint Chiefs of Staff 



> On a recent staff visit to Berlin, an officer from the Joint 
Staff was informed that this figure had now (May 1961 ) dropped 
to approximately 30 days. 
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STOCKPILE F0R_CI VILIAN POPULATION 
IN_W £ST 5SRLI77 



!■ Background! 

the & 'm8 blockade, West%^?i C !rh = lr ' S p £ ogran ^'^taken after 
worth of food fclfand ?S 1 L?e?lal a han ? < - ab0Ut ^00,000,000 
foods to provide a vear'a Im, »J ' L fc naa efficient basic 
sumption of 27950 callriL S? L" &n eatlmated rate of ccn- 
estimate that enougn" b£ck B P «£™?° n «£ I \ da ?- Eerlln officials 
to ]ast the city afentlre buf^?S J aM 1Umber have been Bt °red 
for about 12 months. bu ^ding season and enough hard coal 

medical supplies. West Berffn i ^tables, clothing, and 
and telephone system? but ita" a £w«~ tS °™ ™ ter ' ele ctriclty, 
disposal plants sewage is processed In East Eerlln 



» by another airlift are 



far a gre^t%rt e hari%.^ 9 'H9 y Sn BO St 1 h SLw*"" — c *~ 
. 19 percent of 1936 levels th^Mf," industry producing at only 
supplying about 5,000 tone S? food and Sft al i Ve by a " ^rllf/ 
city's booming Industries use about ^rnn'f 1 & da £- Toda y the 
and raw materials a day? an5 the SocKat?™^ £ f food ' coa1 ' 
to the comforts of prosperity ?0 P ulatl °n has become accustomed 

tlve airlift. By cla'ieon with ^F su P? le ^nted by an effec- 
of some 22,000 tl 25%b metriJ ?ons a df 1 "? lm ? cded importation 
mount to 2,000 netrli hwa «« / day ' the airlift would 

metric ^n^r^on the iofh^v " ?J e ,?* h ? ay ' and to "°°° 
4,000 ton rate, no acute !i^ dy ", F " CQr »tinued at the 
during the first si? ^nths S ^ iGlS £? J* 1 " 11 " w ^ld occur 
the rate would bo needed l? , t h?Lri??i- antl ^ pat 5 3 v ad J ustment of 
These Stockpiles include manv it™, J?\, co " tl " ued be yond 90 days. 
goods, fuel, and raw ma!erSals ?£™f S a |^ ^ dstuffs ' consumers 
of solid fuels are novTon R a „ 3, B « bou ? 3.500,000 metric tons 
of grain, flo«r7 anKereals bo a h «^ " 4 °°' 000 mGtrlc to ™ 
needs. Medical supplies? elill!?^ iKf?^ represenfc a * e * r 's 
3 month level, and many food itL«« all i ft ' ?" ke P fc afc a 2* to 
ago the U.S. Embassy J? Bonn "Slud^%£rj£ h 1 ? Ve1 ' A * ear 
combined with present stockpiles and r J?™^ planned airlift, 
consumption at close to present levels S^ ngj H? 0Uld BUatal n 
present levels of economic aSivitv J«,S ^f 1 ^ a year. The 
six months, after which raV^ateriL ^iV° ntlnUe for four to 
export airlift capabilitv woSfd ho a ir, B ?° rtag f a . and tho Ignited 
production. The IssSption of ,w 1 Ste*?*^^ ^^^ a "< 
the airlift is, of coSserimJli^i^ana^r^cJJl? 1, haraasment w "h 

•y.^ai^xi h9 Jf|^^ u y aa rfl the Berlin Stockpile has been 

would be supplemented bvaiviT?? S •••«•««> *» mind tha* it 

certain bulk pSSSctS (such as"cal ^T f $ he a8aumed airlift, 

*ui«or\^ 

iron, steel, and'S^S^J'&S ^I^STX 1 "' 
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regards the fool section. It has always been understood by 
those responsible for stockpile planning that the minimum supply 
of the 2,300.000 population ia on ly possible in connection with 
an airlift program to move in the pe rishab le s and the mere 
expensive con stamp t Ion goods. This is true to such an extent 
that it may be said that an airlift program 13 part of the 
stockpile program, or vice versa. 

2. Summary of Current Stockpil e Status 

Eased upon the latest available report (as of end March 1961) 
the status of the stockpile for the civilian population of Vest 
Berlin may be summarized as follows: 

Rate of Consumption 

Stockpile Commodity Ex pressed as Pky3 of Sup pi 

Solid Fuels 440 

Liquid Fuels 

Gasoline 56* 

Diesel Oil 119 

Lt Med. Fuel Oil 350 

Basic Food Stocks 

Canned Meets, dry milk, dehydrated 

potatoes, butter. fat 180 

Staple Food Stocks 

Qi-ciln, Cereal, Flour, Coffee, Sugar, 

Salt 360 

Medical Supplies 182 

Industrial Raw and Semi-finished 

Materials (Value $7,700,000.00) 

3. For detailed breakdown of this stockpile, see enclosure 

*0n a recent staff visit to Berlin, an officer from the 
Joint flfcaff was Informed that this figure had now (May 196l) 
dropped to approximately 30 days. 

'epared by: Lt Col C.A. Cannon Jr., USA 

International Policy Branch, J- 5 
Extension ?6468 
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The Foreign Service dispatch No. 661 from the US Mission, 

Berlin to The Department of State, dated 16 May 1961, quoted 

below, conatltutea the latest regular quarterly report on the 
status of the West Berlin stockpile: 

"The following tables Bumrrrrtze the status of the Berlin 
stockpile program as of the end of March 1961. Solid fuel stocks 
are above target levels which were established on the basis of 
one year's supply. Available foodstuffs would make possible 
ration level of some 2,950 calories per person per day for the 
periods indicated below. 



Coal, Coke and Brown 


Coal 


Briquettes 


(m 1,000 


metric tons) 


A. Total Stocks (inc 


luding private) 




Program 


Actual 






April 1* Controlled 


Private 


Total 


Percent of Program 


2,800 2,675 




789 


3,464 


124 


B. Breakdown of 

Controlled Stocks 




Program 


Actual 


Percent of Progra- 


Hard Coal 
Coke 

Brown Coal 
Briquettes 




1,735 
200 
750 


1,689 
230 
756 


97 
115 
101 






2,685 


2,6?5 


99 


C. Breakdown of Private Stocks 


Actual 


Hard Coal 

Coke 

Brown Coal Briquettes 




576 
122 
91 





789 



* The program is 3,100,000 tons on October 1 (beginning of heating 
season) and 2,775,000 tons on May 1 (end of heating season). 
Program totals for intervening dates have been interpolated 
by the Mission. Private stocks constitute the difference 
between the total amounts currently available and controlled 
stooks, but the breakdown of private stocks by type of solid 
fuel is not specified in the Senat reports. Meat Berlin's 
consumption of solid fpel during i960 was 4,090,000 tons. 
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2. Firewood (in 1,000 metric tons) 

Controlled Stocks only Program ftctual 

3 * FrfriS)^ t?,1C t0n3) < ln <*»<-«- Firat and Second Supple.onta 



A. Controlled Stocks 
Federally Financed 

Grain and flour 

Cereals 

Fat, including margarine 

Moat 

Milk, dry whole 

Coffee substitutes 

Whole egg powder 

Cut fodder 

Albumen fodder 

Senat - Allied Flnan^ 

Su^ar 

Milk, dry skimmed 

Deliyd. potatoes (& sub) 

Senat "Crisis Reserve" 

Cheese spread 
Poultry- 
Canned fish 
Raw coffee 
Tea 

Raw cocoa 
Jam Ingredients 
Qlucose 
Honey- 
Baby food 

a) with milk base 

b) with vegetable base 
Wheat starch powder 
Potato starch powder 

Oat flakes 

Nutritive yeast 

Dry yeast 

Baking soda, etc 

Spices, incl ground mustard 

Soup greens 

Canned vegetables 

Dried vegetables 

Dry onions 

Tomato pulp 

Canned pickles 

Canned sauerkraut 

Dried fruit 

Canned fruit 

Apple sauce 

Canned fruit Juice 

Vegetable seeds 

Fertilizer 

Peat for fertilizer *l 

Straw for feed 

Oats for feed 

Feed for zoo 

Bnulsifiers 



MontKaT 

12 
12 

6 

6 

6 
12 

4 



Program 



46,190# 
16,465# 
33,500 
13,797 

Program 

4,430 

250 
6,000 
5,000 
, 150 
4,500 
2,000 

200 
1,800 

60 

27 

400 

300 

150 

100 

360 

165 

220 

70 

17,000 

1,570 

820 

4,000 

2,030 

4,600 

7,860 

8,650 

5,000 
110 

5,000 

1,300 

4,500 

1,000 
160 

40 

90,237 



350,513 
52,473 
29,706 
47,035 
4,347 
6,132 
1,305 
2,488 
100 



46,190 
16,443 
33,948* 
13,984 

Actual 

4,395 
270 

5,197 

5,056 
149 

4,456 

1,861 
211 

1,742 

55 

27 
4oo 
300 

120 

100 

360 

153 

215 

70 

17,400 

1,560 

415 

782 

3,244 

2,027 

4,236 

7,680 

8,320 

4,771 

101 

4,949 

1,198 

4,500 

1,000 

143 

41 

87,541 



# ^iSSoJd" 8Ugar and 5 '°°° to " 9 diy 8kJjnmed mllk Federally 

* ^-e^uLa^™ X l' 2 } 2 tono of **ydrated potato substitutes, 

i.e.,. pulses, rice, barley and oomstarch powder ""J-""^, 
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Selected Private Unproprammed Wholesale Food Stocks In 
Berlin (metric tonaj (as reported by the Senat; not 
included in above totals) 



Grain 
Cereals 
Pat 
Sugar 

Liquid Fuel . 
FrograH) - 



20,359 
29 
605 . 
18,435 

(in metric tons) (including first Supplementary 



Gasoline 

Diesel oil 

Light and medium fuel oil 



Program 

17,200 
20,000 
17,^30 
(20,750 cbm) 



23,637 -'" v -' 
31,232 n 
31,489 ~~ 



The "Actual" figures Include total stocks hold by commercial 
oil companies in Berlin. The companies have contracted to keep 
stocks equal to program level on hand; for this quantity the Scnat 
pays interest (on the value of the stocks) and storage charges. 
Actual consumption in I960: 1^7,000 tons gasoline; 91,000 tons 
dlesel oil j 245,000 tons light and medium fuel oil. 

5. Medical Supplies (in millions of DM) 

Approx No. 
Program* Actual* Percent of Program Months Supply 



DM 5>477 



2i- - 3 



* In addition, DM 9.1 million of FedRep funds have been allocated 
for medical supplies, of which DM 3.6 million have been 
expended . 

6. Industrial Materials (in millions of DM) 

A, Industrial Raw and Semi-Finished Materials 



Iron & other 


67.94 


metals 




Shoe repair 


.07 


material 




Chemicals 


37.10 


Wood 


11.07 


Paper 


5.83 


Stones & earth 


2.25 


Material for 


1.12 


beverage 




industry 




Tobacco 


3.03 


Textiles 


-.-_- 




128.40 



BaBlo Program 
Program^ Actual 

63.99 



36.56 



Supplementary 


Total 


Program 


Actual 


Program# 


93.80 


Bi«ak- 


161.74 


1.75 


not 
avail- 


1.81 


16.13 


able 


53.22 


2.12 




13.19 


11.33 
I.80 




17.16 
4.05 




I.87 




2.99 


8.25 




11.28 


26.50 




26.50 



124.71 163.55 136.92* 291.95 



#'Ae «4p6rt«"d"b}r""fe»natj reduofcion in Besio Program f rom DM 136 1 35 
to DfTl48.40 has not yet been approved by Quadripartite Berlin 
Stockpile Committee 

* The combined total of actual expenditures is Dm 261.63 
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E. Finished goods 



Program 



Iron and other metals 


21.70 


Breakdown 


leather gooda 


20.00 


not 


Chemicals 


6.00 


available 


Wood 


2.00 




Paper 


2.00 




Stones and earth 


6.00 




Material for food Industry 


3.00 
18.00 




Tobacco 




Textiles 


24.00 




Liquid fuel 


i39 





103.00 73. 40* 

# In addition, the Senat reports show private expenditures of 
DM 28.81 for chemicals 

7. Building Materials (in millions of DM Program 

Cement 

Bricks and tile 

Lime 

Other cement 

Glass 

Wood 

Insulation 

Roofing material 

Asphalt 

Sand and gravel 

Construction steel 

Sanitation fixtures 

Powdered limestone 



6.81 


7.20 


14.91 


13.86 


6.08 


6.08 


.51 


• 5 £ 


1.34 


1.26 


9.53 
.92 


9.53 
1.06 


i-M 


1.38 
2.68 


8.36 
2.66 


8.30 
2.65 


1.60 


1.58 


1.00 


1.00 



57.76 



57.08 
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Progitajmned 








FodRep 


Berlin 


Private 


Grand 


fends 


Commodity 


£EIA 


OARIOA 


TOTAL 


Funds 


Funds 


Funds 


Total 


Solid Fuelo 


47,082 


96,662 


143,744 


51,700 


34,698 


32,000 


262,142 


Industrial 


30,684 


105,662 


136,346 


285,300 





29,200 


451,146 


Materials 
















Food 


89,038 


3,066 


92,104 


65^,365 


8,225 


1,100 


755,794 


Building 


27,696 


30,065 


57,761 










57,761 


Materials 
















Liquid Fuel 


— 








3,400 





15,113 


18,513 


Medical 


5,500 





5,500 


9,100 







1''.600 


Supplies 
TOTALS 
















200/000' 


235,455 


435,^55 


1 ','003,^5 


52, 9^3 


777n3 I,bb9,b5( 


Expenditures 


through 


March 31, 


1961 










Solid Fuels 






140,619 


49,070 


34,698 


32,000 


256,387 


Industrial 






124,246 


210,323 


— 


29,505 


364,074 


Materials 
















Food 






92,220 


679,263 


8,219 


1,136 


780,838 


Building 






56,637 


— 


— 


— 


56,637 


Materials 
















Liquid Fuel 






— _ 


2,967 





20,050 


23,017 
9,038 


Medical 






5,477 


3,561 








Supplies 

















419,199 945,184 42,917 82,691 1,489,99: 



The Senat reports show the status of unused OARIOA funds as follows ; 
DM 10,556,000 is ourrently available to the Senat and DM 5,700,000 
has been approved but not yet released, in addition, the sum of 
DM 14,559,000 has been earmarked for Senat stockpiling, bringing 
total allocations of Allied funds, including JEIA funds to 
DM 450,054,000." 
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